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SAVEETHA SCHOOL OF MANAGEMENT

Saveetha School of Management is an eminent B-school which was established in the
year 2008 with the aim to become a Global Player in Management education. SSM
commits itself to producing Industry-specific Management professionals who will be
ready to plug-n-play. The unique selling proposition (USP) of SSM is to produce MBA
candidates with hands-on experience. We offer an experience of harnessing the core
skills and help students to develop their ability to define goals, inspire people and
create a unique pathway for their career establishment. MBA programme is offered
under dual specialization model with specializations in Marketing, Finance, Human
Resource Management, Systems, Production, International Business Management,
Hospital Management and Logistics and Supply Chain Management. In order to
impart additional knowledge the courses on life skills for success, emotional
intelligence, counselling & grievance handling and social welfare activities are
offered to the student community at SSM

Why Executive Development Program?

Executive development programmes capitalise the institution's high-tech
entrepreneurship culture to help entrepreneurs, corporate venture -capitalists,
managers, administrators and start-up companies comprehend the whole venture
development process, from idea generation to establishing profitable innovation-
driven organisations. The executives who join theses program will be introduced to
the information, context, and contacts that enable entrepreneurs and intrapreneurs to
build and launch successful new enterprises through lectures by experienced faculty,
visits to start-ups, and live case studies discussion with entrepreneurs. Hands-on
instruction and practical experience, crafting a business plan through specially
designed team projects, while networking enhances interactions with members o
entrepreneurial community
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WHY INFORMATION MANAGEMENT AND
DOCUMENTATION?

A common concern of most developing countries is health care sector include the
sources of finance for health services, the ability of the public sector to maintain past
funding levels, resource allocation patterns in the public sector and the efficiency of
health service delivery. As healthcare is one of the world’s largest service sectors
absorbing over 8% of Global GDP and 5-10 percent of total government budget in most
developing countries; it is necessary to understand the various government policies and
regulations and various funding practices towards the healthcare sector. Health
financing involves not only methods of raising money for health care, but also the
allocation of those funds for the daily operations and future development

WHY THIS PROGRAMME?

Healthcare organizations operate the same way like how other business operates and
rely on strong financial management. The primary role of financial management in
healthcare organizations is to manage money and risk that assist to achieve the financial
goals of the organization. When a healthcare organization has strong and organized
financial management plans, they're able to provide efficient healthcare to all their
patients. This program will enable the managers to manage the funds in most effective
manner, and also achieving overall goals of the hospital

WHO SHOULD ATTEND?

This program is designed for the administrative staff, managers, nurses, doctors and
other health specialists aiming to do entrepreneurship, who are serving or aspiring to be
in health sector, who would like to enhance and strengthen their management skills t

better serve the hospitals in allocating the scarce resources and to achieve the goals
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KEY TAKEAWAYS

The concepts, tools, and learning resources covered in
the program will enable the learners to:

e Learn how to do Administration and
documentation of salaries, wages, bonuses,
deductions (payroll taxes, garnishments, social
security, benefits), and compensation

e Learn to manage purchase orders, internal approval
& tracking of large expenses, customer payments

e How to Receive and verify incoming bills, log into
accounting system ensure proper job costing
accounting, and timely payment.

e Manage employee reimbursements, review, verify,
document

e Manage credit card entries, reconciliations, and
proper job costing

e Manage Complicated cash flow entries

e Manage Budgeting and Forecasting

e How to generate Payables reports and other reports

ELIGIBILITY

o A Bachelor’s degree (minimum of three years full
time study) from a recognized university in any
discipline.

¢ A minimum of five years full time work
experience in post degree in managerial
positions.

e Candidate registered for the programme will be
shortlisted and called for an interview.

e The final selection will be based on the
performance in the interview.

e Fees: Rs 4,00,000

CONTACT FOR FURTHER DETAILS
SAVEETHA SCHOOL OF MANAGEMENT, 162, Poonamallee High Road,

Velappanchavadi, Chennai-600077,
Phone No: +91 8124047977; +91 8939969969; 044 26801684
Email: dean.ssm@saveetha.com Website: www.ssm.saveetha.com
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