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Why Executive
Development Programme
at Saveetha School of
Management?

Saveetha School of Management’s
Executive Development Program
transforms mid-level to senior
administration leaders to decide and
make an essential move in view of
both conventional and imaginative
strategic  approaches.  Members

construct abilities and mindfulness
as they understand their true
capacity for accepting and
flourishing in
administrative jobs.

everyday

Scope of this programme

Healthcare organizations are
complicated and dynamic. The
management expects that managers have
autonomy and coordination enhance
workers. The external domain refers to
the influences, resources, and activities
that exist outside the boundary of the
organization but that significantly affect
the organization. These factors include
community needs, population
characteristics, reimbursement issues as
well as government plans. The internal
domain refers to ensuring the
appropriate number and types of staff,
financial performance and quality of
care.

Keeping the dual perspective requires
significant balance on the part of
management of health care institutions.
Leadership and Strategic Management in
Hospital Administration programme at
Saveetha School of Management will
equip in these skills.

PROGRAMME OUTCOMES

On completion of this Programme, you
will be able to provide quality
performance measurement metrics
and decision-making processes for
health care entities. You will acquire
leadership and managerial skills that
will positively impact performance as a
healthcare manager.

Eligibility Criteria

e Candidates should possess any
bachelor degree from any
recognised university in any
discipline.

* Minimum 5 years of work
experience preferably experience
of working in health care setting.

e Eligible candidate registered for
the programme will be shortlisted
and called for interview.

* Final selection will be based on the
interview.

Duration: 12 Months
Course Fee: Rs. 4,00,000



